
 

OBJECTIVE 
ACTIVITIES 
2008-09 2009-10 2010-11 

Goal #1:  Natural Environment  – restore and protect the Corridor’s natural environment through the application and 
encouragement of sustainable practices. 

1.1 Promote the restoration 
and protection of the Red 
River basin through the 
implementation of the 
Greenway Initiative. 

Re-establish discussions 
on Greenway initiative (US 
& MB stakeholders). 
Coordinate at least four 
meetings to address new 
initiatives and best 
practices of planned 
greenways/trails. 

Coordinate at least four 
meetings to address new 
initiatives and best 
practices of planned 
greenways/trails. 

Coordinate at least four 
meetings to address new 
initiatives and best 
practices of planned 
greenways/trails. 

1.2 Enhance riverbank quality 
through the promotion and 
expansion of Operation 
Clean-Up. 

Expand program with 
addition of one new 
municipality and one new 
sponsor. 

Support 10th Anniversary 
event and media relations. 

Expand program with 
addition of one new 
municipality and one new 
sponsor. 

Expand program with 
addition of one new 
municipality and one new 
sponsor. 

1.3 Increase public 
awareness through the 
development of educational 
materials and tours. 

Develop educational 
materials and tours related 
to flooding, natural areas, 
and conservation – St. 
Agathe. 

Investigate possibility of 
biodiversity study and 
ecological mapping. 

 
Implement a ‘Greening the 
Red’ campaign aimed at 
riparian vegetation 
conservation or re-
establishment.  

Update and distribute 
“greenway” brochure. 

 

Develop educational 
materials and tours related 
to flooding, natural areas, 
and conservation – St. 
Clement, Phase 1. 

Secure partners, funding, 
research team for 
biodiversity and ecological 
study. 

Expand campaign through 
partnerships with 
conservation and 
stewardship (Govt & 
NGO). 

 

Develop educational 
materials and tours related 
to flooding, natural areas, 
and conservation – St. 
Clement, Phase 2. 

Complete biodiversity and 
ecological study and 
disseminate results. 

 
Expand campaign through 
partnerships. 

1.4 Work with partners to 
increase land devoted to 
greenway development and 
water stewardship.  

. 

Establish strategy and 
assist to promote programs 
such as Conservation 
Agreements, Protected 
Places, or Ecological 
Reserves Programs. 

Support the activities of 
RRBC and environmental 
NGOs as appropriate.  
Participate on RRBC 
committee or as sponsor 
for ’09 conference in Wpg. 

 

Continue to promote 
programs and increase 
awareness 
 
 
 

Support the activities of 
Govt, RRBC and 
environmental NGOs as 
appropriate. 

Continue to promote 
programs and increase 
awareness 
 
 
 

Support the activities of 
Govt, RRBC and 
environmental NGOs as 
appropriate. 

1.5 With partners, identify 
potential riparian forest 
protection and conservation 
pilot projects. 

Consult with partners to 
identify priority projects. 

Support preservation and 
conservation projects, 
assist in coordination and 
promotion. 

Support preservation and 
conservation projects, 
assist in coordination and 
promotion. 

1.6 Promote environmental 
education through the 
development and distribution 

Expand the usage of the 
existing curriculum guides 
on Water Basins and 

Expand usage while 
developing one new 
curriculum guide. 

Expand the usage of the 
three curriculum guides. 

Translate Water Basins 
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OBJECTIVE 
ACTIVITIES 
2008-09 2009-10 2010-11 

of curriculum guides. Habitat. 
Translate Habitat guide. 

 

Guide. 

Goal #2:  Cultural and Heritage  – bring to life the richness of the Corridor’s culture and history through activities and 
education. 

2.1 Promote culture and 
heritage education through 
the development and 
distribution of curriculum 
guides and resources. 

Develop one new 
curriculum guide on culture 
and heritage. 
 
Translate, repackage and 
distribute existing 2-volume 
curriculum guides. 

Develop one new resource 
(historic map) on culture 
and heritage. 
 
Enhance, promote, and 
distribute curriculum 
guides with resource kit. 

Develop two new 
resources on culture and 
heritage. 
 
Enhance, promote, and 
distribute curriculum 
guides with resource kit. 

2.2 Maintain a current 
heritage resource inventory 
including all significant 
natural, historical, 
recreational and visual 
resources for reference in 
heritage planning, interpretive 
program development and 
marketing. 

Investigate the application 
of GIS for establishing a 
heritage resource 
inventory; seek funding. 

Develop the GIS inventory. Maintain and update the 
GIS inventory. 

Goal #3:  Recreation  – support year-round recreational use of the Corridor through passive and active opportunities. 

3.1 Promote the development 
of recreational amenities and 
linkages between hubs. 

Participate on the MFA’s 
working group on 
Floodway Recreation. 

Monitor and support 
opportunities between 
Destination hubs. 

Monitor and support 
opportunities between 
Destination hubs. 

3.2 Promote river issues 
through the development of 
recreational itineraries, 
events and tours. 

Develop new itinerary/tour 
packages on water 
transport (added to the 
existing inventory of 27).  

Develop strategy to 
increase revenue and 
trackable usage of tours. 
(repackage, sponsors, ads) 

  

Develop one additional 
itinerary/tour package on 
angling. 
 

Coordinate event and 
sponsorship to introduce 
new angling itinerary. 

Develop one additional 
itinerary/tour package. 

 

Develop a themed tour 
guidebook with advertising 
for key operators  

Goal #4: Infrastructure  – as part of an integrated master plan, develop community infrastructure to support access to the 
Corridor’s attractions. 

4.1 Pursue the 
development of a flagship 
project that can serve as a 
catalyst for further 
development initiatives. 

Work with St. Clement and 
Selkirk to identify and 
confirm a regional project 
for waterfront development 
and an interpretive centre.  

Work with Emerson and 
RM’s south of Wpg. to 
identify and confirm a 
regional project.  

Help secure funds for a 
feasibility study. 

Continue to assist in 
leveraging funds for the 
regional project: design 
development, etc. 

Develop enhancements to 
complement the project: 
eg. interpretive signage, 
high-profile events, media 
relations, etc.  

Identify next flagship 
project. 

4.2 Provide oversight and 
support to initiatives 
undertaken through the 
Winnipeg Trails Association. 

Provide resources and 
admin support for WTA 
Coordinator. 

Implement the Winnipeg 
Trail Map and Trail Head 
Projects. 

 

Provide resources and 
admin support for WTA 
Coordinator. 

Support the ongoing 
implementation of the 
Winnipeg Trail Map and 
Trail Head Projects. 

Provide resources and 
admin support for WTA 
Coordinator. 

Support the ongoing 
implementation of the 
Winnipeg Trail Map and 
Trail Head Projects. 



 3

OBJECTIVE 
ACTIVITIES 
2008-09 2009-10 2010-11 
Implement the Trail and 
KM Signage Projects. 

Support the 
implementation of the 
MRIF Project to complete 
the Trans-Canada Trail in 
Winnipeg and efforts to 
leverage $800,000 in 
matching funds. 

 

Support as necessary. 

 

Support as necessary. 

4.3 Restore Red River 
access points and enhance 
the existing water access and 
trail developments. 

Support efforts to restore 
two access points  

Develop informational 
material on access points 
to and recreational uses of 
the Red River. 

Support efforts to restore 
two access points  

Work with communities to 
promote and maintain river 
access sites. 

Support efforts to enhance 
two access points  

Continue to work with 
communities to promote 
and maintain river access 
sites. 

Goal #5: Marketing and Promotion  – promote and market the conservation and tourism potential of the Corridor locally, 
nationally, and internationally.  

5.1 Develop targeted 
promotional materials re: 
Red River as a Canadian 
Heritage River.  

Work with Conservation to 
develop a promotional 
strategy for the Red River, 
one that can serve as a 
template for other MB 
Heritage rivers. 

Develop and distribute one 
new resource to promote 
the CHRS. 

Develop and distribute one 
new resource to promote 
the CHRS. 

5.2 Foster supportive 
working relationships with 
organizations that deliver 
complementary tourism  
and economic development 
programs.   

Develop opportunities for 
learning education tourism, 
eco-tourism; help develop 
promotional packages. 

 
Secure industry partners to 
co-host an annual 
workshop to develop 
market ready tour 
packages (tour operators, 
tourism suppliers, etc.) 

Develop opportunities 
focussed on meeting 
industry needs (learning 
education tourism, eco-
tourism, agri-tourism etc.) 

With industry partners, co-
host tours and workshops. 
Enhance mechanisms for 
tracking and improve 
communications of 
achievements. 

Develop additional 
opportunities. 
 
 
 

With industry partners, co-
host tours and workshops. 

 

 

5.3 Use the RW website to 
strengthen RW’s role as the 
primary point of information 
dissemination. 

Enhance website 
presence, increase partner 
links, add interactive map, 
etc. 

Enhance as necessary. Enhance as necessary. 

5.4 Promote exploration of 
the Corridor through events 
designed to increase 
knowledge of Rivers West, 
Routes on the Red (websites, 
attractions, and resources). 

Deliver summer 2008 ‘Find 
the Gold’ event; develop 
partnerships to enhance 
program.  

Support events through 
sponsorship and media 

 

Deliver summer 2009 ‘Find 
the Gold’ event; develop 
additional partnerships to 
enhance program. 

Support events through 
sponsorship and media 

 

Deliver summer 2010 ‘Find 
the Gold’ event; develop 
additional partnerships to 
enhance program. 

Support events through 
sponsorship and media 

 

5.5 Develop commercial 
tourism product that can be 
marketed locally, nationally, 
and internationally. 

Support events and 
tourism-related 
entrepreneurs as 
appropriate.  

Work with TM and DW on 
developing two nation 
vacation opportunity, 
promotion and resources. 

Support events and 
tourism-related 
entrepreneurs as 
appropriate to furthering 
RW goals. 

Enhance two nation 
vacation opportunity, 
promotion and resources. 

Support events and 
tourism-related 
entrepreneurs as 
appropriate to furthering 
RW goals. 

Enhance two nation 
vacation opportunity, 
promotion and resources. 

5.6 Host media tours and 
familiarization tour focusing 

Partner with Travel MB and 
DW to host fam and media 

Partner with Travel MB and 
Destination Wpg to host 

Partner with Travel MB and 
Destination Wpg to host 
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ACTIVITIES 
2008-09 2009-10 2010-11 

on the attractions of the Red 
River. 

tours (Industry based - 
Media Marketplace, 
Society of American Travel 
Writers, Conventions etc.) 

fam and media tours 
(Industry based). 

 

fam and media tours 
(Industry based). 

 

5.7 Strengthen RW’s role as 
the foremost information 
resource for the Red River 
Corridor. 

Develop educational 
resource base - circulate 
reports and educational 
materials to libraries, 
educational centres, and 
government. Compile 
media resources. 

Develop archive and link to 
other resource databases. 

Develop information 
database, educational 
toolkit, media resources. 

Expand information on 
database compiled by 
Rivers West. 

Covering all Goals:  Master Plan  – accommodate and integrate the local plans and enhancements of each of the various 
stakeholders into a comprehensive plan. 

6.1 Develop a 
comprehensive, unified 
master plan for the 
Corridor. 

Develop terms of reference 
for a RW Master Plan; 
secure funding for a 
consultant study. 

Put out Call for Proposals 
and hire a consultant; 
develop the RW Master 
Plan in consultation with 
stakeholders. 

Promote/implement the 
RW Master Plan. 

6.2 Foster supportive working 
relationships among 
stakeholders. 

 

Meet with stakeholders to 
establish rapport, develop 
relationship, and identify 
their priorities. 

Ongoing. Ongoing. 

6.3 Ensure the coordination 
of goals and initiatives 
between the RW Master 
Plan, CHRS Management 
Plan, and the MFA Concept 
Plan for the recreation, 
tourism, and economic 
development. 

Participate on a MB 
Floodway working group 
regarding a concept plan.  

Increase awareness of 
other development plans to 
strengthen regional impact.  

Ongoing. Ongoing. 

Supporting the Goals: Administration  – building capacity to deliver on the strategic priorities and long term goals. 

7.1 Expand office staff 
beyond the current single 
Executive Director position.  

Hire part-time assistant for 
administrative and project 
support. 

Secure longer-term 
funding; establish full-time 
position. 

Maintain full time position. 

7.2 Identify and secure 
resources to deliver on 
strategic priorities. 

Develop action plan to 
address priority projects, 
explore funding sources, 
partners and service 
providers. 

Increase by approximately 
25% the in-kind/financial 
contribution from other 
sources. 

Ongoing. 
 
 
 
 

Increase by approximately 
25% the in-kind/financial 
contribution from other 
sources. 

Ongoing. 
 
 
 
 

Increase by approximately 
25% the in-kind/financial 
contribution from other 
sources. 

3. Three year Budget  

Below is the proposed budget required to implement the activity plan outlined in Section 5. 
Actuals for the 2007-08 year are provided for reference. 
 
 2007-08 2008-09 2009-10 2010-11 

Revenues     

Government of Canada 

�  Parks Canada 

�  Western Economic Diversification 
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 2007-08 2008-09 2009-10 2010-11 

Province of Manitoba 

�  Water Stewardship 

�  Manitoba Hydro 

�  MAFRI-REDI 

    

City of Winnipeg     

Rural Municipalities     

Earned Revenue 
�  [breakdown items as necessary] 

    

Miscellaneous Income     

Total Revenues     

Expenditures     

Natural Environment 

�  Greenway support and promotion 

�  Operation Clean-Up 

�  Environmental materials and tours 

�  Environmental curriculum guides 

    

Culture and Heritage 

�  Culture/ heritage curriculum guides 

�  GIS resource inventory 

    

Recreation 

�  Coordination and partnership 

�  Itineraries and tours 

    

Infrastructure 

�  Flagship project: Selkirk/St.Clement 

�  Winnipeg Trails 

�  Access point development 

    

Marketing and Promotion 

�  Promotional materials 

�  Partnership development 

�  Web site 

�  Events: Find the Gold 

�  Commercial tourism 

�  Media and fam tours 

�  Database development 

    

Master Plan 

�  Master plan development 

�  Coordination and relationship building 

    

Administration 

�  Staffing 
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 2007-08 2008-09 2009-10 2010-11 

�  Overhead 

�  Governance support 

Total Expenditures     

Surplus (Deficit)     

 

 

 

 

 

 

 

Revenues

Gov e r nme nt  of  C a na da

P r ov inc e  of  M B

C i t y  of  Wi nn ipe g

R ur a l  M uni c i pa l i t i e s

Ea r ne d R e v e nue

M i sc e l l a ne ous R e v e nue

Expenditures

N a t ur a l  Env i r onme nt

C ul t ur e  a nd He r i t a ge

R e c r e a t i on

I nf r a st r uc t ur e

M a r k e t i ng / P r omot i on

M a st e r  P l a n

A dmi ni st r a t i on
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PART C: Performance Management 

4. Performance Measures  

The objectives for year 1 will be pursued in accordance with the following action plan. 
 

Objective Measures 

Goal #1:  Natural Environment  – restore and protect the Corridor’s natural environment through the 
application and encouragement of sustainable practices. 

1.1 Promote the restoration and protection of the 
Red River basin through the implementation of 
the Greenway Initiative. 

Number of meetings with US partners 

Identification of a partnered initiative 

1.2 Enhance riverbank quality through the 
promotion and expansion of Operation Clean-Up. 

Number of municipalities participating  

Number and value of sponsorships & media  

1.3 Increase public awareness through the 
development of educational materials and tours. 

Participation on tours 

Number of educational materials distributed 

Number of media articles 

1.4 Work with partners to increase land devoted 
to greenway development and water stewardship.  

. 

Amount of land protected in the corridor each 
year (target: increase 10% per year) 

Number of meetings held with program 
stakeholders and landowners  

Sponsor or participant for RRBC and water 
conferences 

1.5 With partners, identify potential riparian forest 
protection and conservation pilot projects. 

Number of partner consultations 

Number of pilot projects 

1.6 Promote environmental education through the 
development and distribution of curriculum 
guides. 

Number of copies distributed  

Number of schools participating in the program 

Number of web downloads of the guide 

 

Goal #2:  Cultural and Heritage  – bring to life the richness of the Corridor’s culture and history 
through activities and education. 

2.1 Promote culture and heritage education 
through the development and distribution of 
curriculum guides. 

Number of Historic Places guides distributed 

Number of web downloads 

2.2 Maintain a current heritage resource inventory 
including all significant natural, historical, 
recreational and visual resources for reference in 
heritage planning, interpretive program 
development and marketing. 

Number of information sources in database 

Number of community consultations 

Goal #3:  Recreation  – support year-round recreational use of the Corridor through passive and 
active opportunities 

3.1 Promote the development of recreational 
amenities and linkages between hubs. 

Number of meetings with stakeholders and 
MFA working group  

3.2 Promote river issues through the development 
of recreational itineraries and tours. 

Number of itineraries 

Promotional event or activities completed 

Goal #4: Infrastructure  – as part of an integrated master plan, develop community infrastructure to 
support access to the Corridor’s attractions. 
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Objective Measures 

4.1 Pursue the development of a flagship 
project that can serve as a catalyst for further 
development initiatives. 

Completion of community consultations twice/yr 

 

4.2 Provide oversight and support to initiatives 
undertaken through the Winnipeg Trails 
Association. 

Number of trail km’s completed 

Number of trail linkages completed, 
coordination of trail markers and signage  

4.3 Restore Red River access points and 
enhance the existing water access and trail 
developments. 

Number of new or enhanced river access 
points (trails / boat launch) 

Goal #5: Marketing and Promotion  – promote and market the conservation and tourism potential of 
the Corridor locally, nationally, and internationally. 

5.1 Develop targeted promotional materials re: 
Red River as a Canadian Heritage River.  

Web hits related to CHRS 

5.2 Foster supportive working relationships 
with organizations that deliver complementary 
tourism  and economic development 
programs.   

Participation in tourism and CED events 

Meetings initiated by Rivers Wes 

Number of invitations to participate in initiatives 
and tours 

5.3 Use the RW website to strengthen RW’s role 
as the primary point of information dissemination. 

Number of web hits and links 

5.4 Promote exploration of the Corridor through 
events designed to increase knowledge of Rivers 
West, Routes on the Red (websites, attractions, 
and resources). 

Participation in ‘Find the Gold’ event 

Web hits 

5.5 Develop commercial tourism product that can 
be marketed locally, nationally, and 
internationally. 

Number of fam tours hosted each year 

Number of participants   

Number of media stories generated 

5.6 Host media tours and familiarization tour 
focusing on the attractions of the Red River. 
Target increase by 2 additional tours / year. 

Tour participation rates 

Number of industry inquiries and referrals  

5.7 Strengthen RW’s role as the foremost 
information resource for the Red River Corridor. 

Number of industry inquiries and referrals 

Covering all Goals:  Master Plan  – accommodate and integrate the local plans and enhancements of 
each of the various stakeholders into a comprehensive plan. 

6.1 Develop a comprehensive, unified master 
plan for the Corridor. 

Stakeholder participation in process 

6.2 Foster supportive working relationships 
among stakeholders. 

 

Number of meetings held each year 

Number of exhibits or presentations 

6.3 Ensure the coordination of goals and 
initiatives between the RW Master Plan, CHRS 
Management Plan, and the MFA Concept Plan for 
the recreation, tourism, and economic 
development. 

Number of consultations with stakeholders  

 

Supporting the Goals: Administration  – building capacity to deliver on the strategic priorities and 
long term goals. 

7.1 Expand office staff beyond the current 
single Executive Director position.  

Number of staff 

Amount of work hours 

7.2 Identify and secure resources to deliver on Contributions (in kind and financial) from 
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Objective Measures 
strategic priorities. municipalities and other organizations 

5. Progress Against Outcomes  

It is important to recognize that monitoring progress against broad outcomes is NOT about 
accountability. Responsibility for positive outcomes does not rest solely upon Rivers West 
since many of the factors that contribute to successful outcomes are outside the control of 
Rivers West. However, Rivers West can inform itself by monitoring progress in these 
areas and can shape its programs and services accordingly. 

[The following remains to be developed.] 

Indicator 1:  The ecological health of the Red Rive r and its eco-systems. 
[What specifically will be measured (it could be several things)?] 
[Where will the information come from and how often is it provided?] 
[Is there historical data that shows a trend to date?] 
[Is there an industry standard or other benchmark information?] 
[What is the current measure?] 

Indicator 2:  The level of tourism attributable to the Corridor. 

 

Indicator 3:  The amount of economic spin-off activ ity. 

 

Indicator 4:  The degree of sustained, year-round a ctivity along the Corridor. 

 

Indicator 5:  The level of on-going commitment and support from stakeholders. 
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Appendix A: Report on Strategic Plan 2006-08 
 
VISION:  Manitoba’s Red River Corridor is a tourism destination 
 
MANDATE: To implement a long-term tourism and conservation strategy focusing on the 
development, promotion and management of the natural, tourism, cultural/heritage and 
recreational resources of the Red River from Emerson to Lake Winnipeg. 
 
ROLES: 

�  Marketing and promoting the Red River corridor as a tourism destination 

�  Directing conservation, and stewardship initiatives for the development of the 
Greenway 

�  Advocating for the development, management and use of the river 

�  Promoting economic development opportunities along the corridor, including the 
development of communities, facilities and infrastructure 

�  Preserving, restoring and/or developing the natural, cultural/heritage, recreational and 
tourism resources in this region 

�  Assisting communities and organizations with obtaining financing to support 
conservation and tourism development in the corridor 

�  Developing or supporting education and training initiatives which contribute to 
conservation or tourism development in the corridor 

 

CURRENT OBJECTIVE 
STATUS 

2008 

Means / Activities 
CONTINUING OR NEW 

OBJECTIVE PERFORMANCE MEASURE 

Goal #1: Improve, enhance and protect the natural r esources of the Red River corridor 

Increase land devote to greenway 
development through programs 
such as Conservation Agreements, 
Protected Places Program or 
Ecological Reserves Programs by 
10% per year. 

Shay Ecological 
Reserve in place 

7 CA’s 
completed 

2 in Progress 

totalling 500 
acres 

Increase land devoted to greenway 
development through programs 
such as Conservation Agreements, 
Protected Places Program or 
Ecological Reserves Programs by 
10% per year. 

Amount of land protected in 
corridor per year 

Increase awareness of 
Conservation Agreements, 
Protected Places and Reserves  

Continuing Working with MHHC and partners, 
increase public awareness for 
greenways 

Number of publications and 
media coverage 

Over the next five years, improve 
the water quality in the Red River so 
that the standard for recreational 
contact is met 50% of the time. 

This standard is 
met presently 

See below under advocacy for 
Goal #1. 

 

Host an international greenway 
conference in 2005 focusing on 
recreational, natural, 
cultural/heritage greenways for a 
minimum of 200 delegates at no net 
cost to Rivers West. 

Completed To be tied into 2007 Canadian 
Rivers Heritage Conference 

See CHRS Conference 

Undertake a mapping project of the 
Red River in 2005 (including 
mapping the self directed itineraries) 

Completed  Continue to map as resources 
allow the attractions and ownership 
patterns of the Red River valley;  

% of region mapping completed;  
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CURRENT OBJECTIVE 
STATUS 

2008 

Means / Activities 
CONTINUING OR NEW 

OBJECTIVE PERFORMANCE MEASURE 

Extend Operation Clean-up 
Program to at least one new 
municipality in the Red River valley 
each year; find one new sponsor for 
program each year 

Completed Extend Operation Clean-up 
Program to at least one new 
municipality in the Red River valley 
each year; find one new sponsor 
for program each year 

Number of municipalities 
participating; number and value 
of sponsorships 

Beginning in January 2005, develop 
a quarterly newsletter on greenways 
and riparian habitat and various 
programs available to assist 
landowners 

Ongoing, being 
developed 2008 

Develop a quarterly newsletter on 
greenways and riparian habitat and 
various programs available to 
assist landowners when there is 
sufficient information and news to 
impart. 

Number of newsletters 
developed; number of 
recipients/readers 

 Ongoing Participate in riparian health 
initiatives with MHHC and NCC.  
Be alert to opportunities for 
application of bio-remediation. 

No of land owners engaged in 
riparian health initiatives 

Advocacy for Goal #1 

  Advocate for water quality 
improvement in the Red River 

Percent of time standard for 
recreational contact is achieved 

  Contribute to a watershed planning 
and management approach through 
participation in MB Water 
Stewardship and Conservation 
Districts strategies/initiatives 

Number of initiatives participated 
in or assisted with  

  Advocate for riverbank stabilization 
and riparian restoration funding 

Number of communications with 
interested parties and 
governments involved 

Goal #2 – Manage and develop the cultural/heritage resources of the Red River Corridor 

Complete report on consultation 
with the public, non-government 
organizations, government 
organizations, etc. regarding 
heritage river designation by March 
31, 2005 

Completed  Report on consultation 

Complete management plan by 
October 2006 

Completed Complete management plan by 
January 2007 

Management plan developed for 
Red River 

Attain designation of the Red River 
as part of the Canadian Heritage 
Rivers System by June 2007 

Completed Attain designation of the Red River 
as part of the Canadian Heritage 
Rivers System by June 2007 

Designation of Red River as a 
Canadian Heritage River June 
2007 

Host 2007 Canadian Heritage 
Rivers Conference for 200 
delegates at no net cost to Rivers 
West 

Completed Host 2007 Canadian Heritage 
Rivers Conference at no net cost to 
Rivers West 

International conference held; 
146 delegates; value of 
sponsorship  $99,800 (200% of 
anticipated value) $8k profit for 
CHRS projects 

Develop a heritage resource 
inventory including all significant 
natural, historical, recreational and 
visual resources for reference in 
heritage planning, interpretive 
program development and 
marketing 

Completed  Develop a heritage resource 
inventory including all significant 
natural, historical, recreational and 
visual resources for reference in 
heritage planning, interpretive 
program development and 
marketing.  Include off-season 
events.  Include qualitative 
assessment of the identified sites. 

Current inventory of resources 
updated on an annual basis; 
assessment completed 
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CURRENT OBJECTIVE 
STATUS 

2008 

Means / Activities 
CONTINUING OR NEW 

OBJECTIVE PERFORMANCE MEASURE 

Review of interpretive signage along 
River Road – update  

Completed 

 

Re-market/re-structure existing 
cultural events and programs in 
time for 2007 Heritage Rivers 
conference.  Market the Heritage 
Rivers Designation. Market the 
River Road signage for tours. 

Re-marketing and restructuring 
in place by 2007 conference.  18 
signs developed.  Number of 
Tours conducted for conference 
delegates and by park 
interpreters summer 2007 

Support Tourism development Ongoing Maintain and enhance existing 
resources and attractions with MB 
Culture, Heritage and Tourism and 
Parks; support and promote these 
attractions 

No reduction in number and 
quality of attractions; 
improvements in some. 

Advocacy for Goal #2 

  Advocate for new cultural 
initiatives. 

 

Goal #3 – Restore Red River access points and enhan ce the existing trail developments in the Red River  valley 

Host four meetings/year with 
recreational stakeholders to 
coordinate the development of a 
planned greenway/trail along the 
expanded floodway 

Ongoing. 

Consultative 
study completed 
in cooperation 

with MFA 

Host at least two meetings/year 
with stakeholders to coordinate the 
development of a planned 
greenway/trail along the Red River. 

Number of meetings held with 
stakeholders each year. 
Consultations held with 
stakeholders.  Participant on the 
2008 Opportunities Working 
Group 2008 

Increase the number of km of 
trails/greenways by 2 km/year 

Completed  Increase the number of km of trails/ 
greenways by 2 km/year 

Number of km of trail/greenway 
developed 

Complete trail linkage at Lower Fort 
Garry in 2004/05 

Underway in fall 
of 2005 

Working with  

Complete one priority trail linkage 
each year 

Completed for 
2005 

Complete one priority trail linkage 
each year 

Number of trail linkages 
competed 

Restore at least two access points 
each year 

Not completed Build or restore at least two access 
points each year 

Number of access points built or 
restored 

  Develop visionary, comprehensive 
(culture, heritage, access, 
products, promotion) community 
plans for communities or regions 
which do not already have them 

No of comprehensive community 
plans developed 

Advocacy for Goal #3 

  Identify local leadership and 
champions 

Number of municipalities with 
leadership identified 

  Advocate for new business 
incentives, tax credits 

Number of communications with 
interested parties and the 
governments involved 

  Advocate for the re-structuring of 
the current tri-government funding 
arrangements 

No of communications with 
interested parties and the 
governments involved related to 
this topic 

Goal #4 – Develop commercial tourism product that c an be marketed locally, nationally and internationa lly 

Develop up to 15 commercial tour 
packages based on the resources 
and attractions of the Red River 

7 developed to 
date 

 Number of packages developed 
(marketed through RW, TM or 
TCT) 
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CURRENT OBJECTIVE 
STATUS 

2008 

Means / Activities 
CONTINUING OR NEW 

OBJECTIVE PERFORMANCE MEASURE 

valley 

Develop up to 25 self-guided tour 
itineraries focusing on the resources 
and attractions of the Red River 
valley 

27 developed to 
date.  2 new 

tours developed 
07-08 

  

Host an annual workshop with tour 
operators, tourism suppliers, etc., to 
develop tour packages based on the 
Red River valley, promote 
cooperative marketing and 
development initiatives 

Completed for 
2005 

Host an annual workshop with tour 
operators, tourism suppliers, etc., 
to develop tour packages based on 
the Red River valley.  Use, also, to 
facilitate collaboration among 
package tour providers with Travel 
MB 

Number of workshops held each 
year to develop tour packages 
and/or to provide information on 
marketing, promotions, 
packaging, business 
development skills, etc. 

  Develop winter season products – 
cross country skiing 

Number of winter season 
products developed 

  Develop new tour products such 
as. flood protection infrastructure or 
river bottom forest – initiative with 
Kelburn Farms 

Number of new products 
developed 

 Ongoing 
partnership with 

TM and DW  

Collaborate with the U.S. in 
developing tourism products such 
as the two-nation vacation 

Progress in developing news 
products developed 
collaboratively with the U.S. 

  Develop packages which lend 
themselves to be marketed to 
sports events and conventions as 
the need arises 

Events identified as needing this; 
packages developed per event 

Advocacy for Goal #4 

  Advocate for an efficient and 
effective approvals process for 
private tourism development 

Number of communications with 
interested parties and the 
governments involved 

Goal #5 – Market and promote locally, nationally an d internationally, the resources of the Red River v alley and the 
activities of Rivers West 

Develop two websites to increase 
the visibility and knowledge of River 
West and Routes on the Red 

Completed   

100% increase in the number of hits 
on www.routesonthered.ca  to 
200,000 in 2004/05 and increase 
50% each year thereafter 

Achieved in 2005  50% increase in the number of hits 
on www.routesonthered.ca 
annually. 

Number of hits on the website 

2004: 180,164 
2005: 355,208 
2006: 278,671 
2007: 152,127 (Jan – July) 

200% increase in the number of hits 
on www.riverswest.ca to 27,000 in 
2004/05 and increase by 25% each 
year thereafter 

Achieved in 2005 
and 2007 

25% increase in the number of hits 
on www.riverswest.ca annually. 

Number of hits on the website 

2004:  92,265 
2005: 168,915 
2006: 170,480 
2007: 338,706 (Jan – July) 

Develop three brochures to promote 
unique attractions of the Red River 
valley 

Four developed   

Annual contest designed to increase 
knowledge of Rivers West, Routes 
on the Red, websites and 
attractions and resources of the Red 

Done in 2005 
(Find the Gold) 
and 2007 (Word 
& Art Contest) 

Annual contest designed to 
increase knowledge of Rivers 
West, Routes on the Red, websites 
and attractions and resources of 

Number of webhits, Value of 
media coverage  

levered an $11,500 investment 
into a media value of over 
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CURRENT OBJECTIVE 
STATUS 

2008 

Means / Activities 
CONTINUING OR NEW 

OBJECTIVE PERFORMANCE MEASURE 

River valley the Red River valley $52,000 

Host an annual familiarization tour 
focusing on the attractions of the 
Red River valley 

Completed 

2006: 20 tours 
2007: 11 tours 

Host an annual familiarization tour 
focusing on the attractions of the 
Red River valley 

Number of familiarization tours 
hosted each year; number of 
participants, value of media 
coverage 

Develop informational material on 
access points to a recreational uses 
of the Red River 

Not completed 

Being pursued in 
2008 

Develop informational material on 
access points to a recreational 
uses of the red River. Tie in to 
CHRS. 

Brochure developed on access 
and recreational opportunities as 
well as current information 
posted on website 

  Promote collaboratively – 
partnered initiatives 

Comparative numbers of 
collaborative versus singular 
promotions 

  Continue to emphasize local tourist 
market 

Number of promotions which 
include or are aimed at local 
tourist market 

  Collaborate with Folklorama tour 
providers to ensure exposure to 
other Red River tourism products 

Number of opportunities to 
provide Folklorama tours with 
information on Red River valley 
tourism products 

  Use a business case analysis to 
identify and quantify community 
and business benefits of a 
collaborative approach to tourism 

Number of analyses completed 
and shared with communities or 
businesses 

  Demonstrate results and celebrate 
successes 

Number of outcomes celebrated 
in public way 

Advocacy for Goal #5 

  Advocate with MB Transportation 
and Government Services for 
improved signage and way-finding 

Number of new signage and 
way-finding initiatives 

Goal #6 – Support tourism development and implement ation through education and capacity building 

Implement a school-based water 
quality testing program for the Red 
River valley in 2004/05 with one 
new school participating each year. 

Other 
organizations 

doing this. 

Maintain the Watershed Education 
Program. 

Continued availability of 
program. 

 Completed 

Habitat Means Home: 
winner of Interpretation 
Canada’s 2006 Award 

of Excellence  
(one of 3 in Canada) 

Develop curriculum materials for all 
relevant grades in school in 
collaboration with Manitoba 
Education and other partners 

Curriculum guides developed for 
Grade 4 and 8; supplementary 
materials developed for Grade 6 

  Develop training and orientation 
programs for communities and the 
tourism business 

Number of programs developed; 
number of people to whom they 
are delivered 

Advocacy for Goal #6 

  Advocate with MB Culture, 
Heritage and Tourism for the 
building of community/municipal 
capacity for heritage awareness 
and interpretation 

Number of communications with 
interested parties and the 
department involved 
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Appendix B: A Management Approach for the Red River  as a 
Canadian Heritage River, CHRS 2006 

 

The following is a summary of the Goals, Objectives, and Management 
Strategies & Actions from the Canadian Heritage Rivers Systems Red River 
Designation Document extracted from Appendix A of the document. Rivers West 
is committed to the implementation of this plan and has integrated many of these 
actions into its current Operational Plan. 

Culture/Heritage Values  

Goal 

Preserve & develop additional benefits from the cultural/heritage resources including their 
history, traditional economic and recreational bases, and the rural quality of life. 

Objectives 

�  Preservation and enhancement of the cultural/heritage resources of the Red River. 

�  Knowledge of the corridor's natural, historical, recreational and visual cultural/historic 
resources. 

�  Experiential cultural/heritage tours involving education and interpretation. 

Management Strategies & Actions 

�  Work with Manitoba Culture, Heritage and Tourism and Parks and Natural Areas 
Branch, local governments, First Nations, organizations and associations to preserve 
and promote cultural heritage attractions. 

�  Enhance cultural and heritage interpretation and education (theming) through tour 
packages, interpretive signage and brochures. 

�  Create heritage experiential hands-on opportunities for preservation. 

�  Develop a heritage resource geographic information system (GIS) inventory including 
all significant cultural, natural and recreational values and visual resources for 
reference in heritage planning, interpretive program development and marketing, by 
Rivers West and all Management Partners. 

�  Undertake research that identifies opportunities for the hands-on historic site 
rehabilitation and long term learning opportunities for e.g. citizens, interest groups, 
students. 

Natural Heritage Values  

Goal 

Through the use of greenways, enhance, protect, restore and promote the natural heritage 
of the Red River including its scenic landscapes, fish and wildlife, forest and plant 
resources and its quality of land, water and air. 

Objectives 

�  A contiguous greenway along the entire length of the Red River, from Lake Traverse 
in north-eastern South Dakota north to Lake Winnipeg. 

�  Decrease in riverbank erosion through stabilization efforts, improved riparian 
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vegetation/habitat. 

�  Improvement of water quality of the Red River to achieve suitability for water contact 
recreation 50% of the time during the open water season. 

�  Education of the general public regarding significant ecological features, biodiversity 
and corridor environmental/conservation issues. 

�  Model for environmental stewardship for corridor environmental/conservation issues. 

Management Strategies & Actions 

�  Advocate and support initiatives that contribute to the improvement of water quality in 
the Red River; continue to work with Manitoba Water Stewardship, Manitoba Habitat 
Heritage Committee, etc., to improve riparian health, contribute to watershed planning 
and management approach and advocate for riverbank stabilization and riparian 
restoration. 

�  Develop a contiguous greenway along the River that links with greenway initiatives 
from the American States of North Dakota, Minnesota and South Dakota, for the 
purposes of flood mitigation, protection of habitat, to absorb or prevent pollution, 
maintain open space and protect riverbank resources; Increase land devoted to 
greenway development through programs such as Conservation Agreements and the 
Manitoba Protected Places Program or Ecological Reserves Program by 10% per 
year. 

�  In cooperation with landowners, municipalities, Manitoba Conservation and 
conservation organizations (e.g. Nature Conservancy of Canada, Manitoba Habitat 
Heritage Corporation) implement a "Greening the Red" campaign, promoting 
greenway riparian vegetation conservation or reestablishment. 

�  Work with Manitoba Education, Citizenship and Youth to develop educational 
programs regarding interpretation of natural areas, flooding and conservation. 

�  Develop specific properties (e.g. Shay property) as conservation pilot projects. 

�  Develop access and facilities to promote natural areas such as Netley Marsh as 
wildlife viewing areas. 

�  Undertake a biodiversity study/mapping inventory of ecological features (in 
cooperation with conservation agencies). 

�  Support initiatives to stabilize riverbanks, reduce erosion, clean-up of the riverbank 
and channel, and restore riparian habitat; extend "Operation Clean-Up" program to at 
least one new Municipality in the River corridor, and seek one new sponsor for the 
program, each year. 

�  Develop quarterly newsletter on riparian greenways and habitats and various 
programs available to assist landowners, when sufficient/relevant information is 
available to communicate. 

Recreational Values  

Goals 

1. Develop community infrastructure to support access to the River, in order to enhance 
recreational and economic development opportunities compatible with the natural and 
cultural values of the Red River. 

2. Develop commercial tourism products and packages within the Red River valley that 
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are compatible with and compliment the other goals identified for Rivers West. 

3. Market and promote the Red River valley as a tourism destination. 

4. Support Tourism development and implementation through education and capacity 
building. 

Objectives: 

1. 

�  Making the Red River accessible to all. 

�  Infrastructure to support tourism and other activities. 

�  An integrated trail system throughout the Red River corridor. 

�  Knowledge and inventory of public access lands throughout the corridor. 

2. 

�  Quality tourism products and tour packages throughout the Red River corridor. 

�  Knowledge of tourism packages, experiences and product. 

�  International, national and provincial recognition of the commercial tourism product of 
the corridor. 

3. 

�  International, national and provincial recognition of the Red River and its resources. 

�  Provide timely, accurate and current information on the resources and attractions of 
the Red River valley through a variety of media. 

�  World-class festivals and events which celebrate the River, its resources and 
heritage. 

�  Well signed and identified attractions 

�  Implement a school-based water quality testing program involving students in the Red 
River region. 

�  Support tourism development capacity building. 

MANAGEMENT STRATEGIES AND ACTIONS 

1. 

�  Host at least two meetings/year with stakeholders to coordinate the development of a 
planned greenway/trail along the Red River. 

�  Facilitate the creation of a multi-use trail system linking communities along the Red 
River and the development of land-based trails and linkages to other existing trail 
systems; complete one priority trail linkage each year. 

�  Increase the length of length of greenways/trails by two kilometres per year. 

�  Support the Manitoba Recreational Trails Association in promoting the Trans Canada 
Trail. 

�  Support the development of access points to key sites along the river; Build or restore 
at least two access points each year. 

�  Develop, maintain and publicize an inventory of public access areas/lands (including 
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conditions and facilities) within the corridor. 

�  Support the development of access/launch facilities and supporting signage. 

�  Advocate for new business incentives, tax credits and for the re-structuring of the 
current tri-government funding arrangements. 

2. 

�  Complete and maintain inventory of Red River tourism products. 

�  Support opportunities for general product development. 

�  Targeted product development including product linked to community infrastructure 
pilot projects (facilitated initially by Rivers West). 

�  Provide support to tourism-related entrepreneurs including business skills 
development, support for the development of an administrative and reservation 
system, and marketing assistance; Undertake research to measure and evaluate 
successes. 

�  Implement a quality standards program. 

�  Work with Management Partners to develop and promote tour programs that link Red 
River cultural/heritage attractions throughout the corridor. 

�  Host an annual workshop with tour operators, tourism suppliers, etc., to develop tour 
packages on the Red River corridor; facilitate collaboration among package tour 
providers and Travel Manitoba. 

�  Develop new tour products – winter season, flood protection infrastructure, river 
bottom forest, or two-nation vacation products (collaborate with U.S. tour 
operators/providers). 

�  Develop packages which lend themselves to be marketed to sports events and 
conventions as the need arises. 

�  Advocate for an efficient and effective approvals process for private tourism 
development. 

3. 

�  Develop a marketing plan for the Red River Valley in Manitoba. 

�  Develop an annual communications plan for the Red River Valley. Develop themed 
marketing brochures highlighting and linking the attractions and resources of the 
valley under the brand "Routes on the Red". 

�  Develop and maintain an interactive Internet site. 

�  Encourage the development of trans-border/two nation vacation initiatives. 

�  Undertake research respecting issues relevant to the Red River corridor and tourism, 
e.g. catastrophes (flooding) - and how this impacts local perceptions, how this is best 
addressed, and how to turn catastrophes into opportunities. 

�  Support festivals, events and programming that support the Goals and Objectives of 
Rivers West in promoting the River. 

�  Support the development and promotion of agri-tourism, adventure travel and 
ecotourism opportunities throughout the corridor. 
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�  Implement a signage program. 

�  Conduct an annual contest to increase public knowledge of Rivers West, “Routes on 
the Red ” tourism information, and Red River region attractions and values. 

�  Host an annual familiarization tour focusing on the attractions of the Red River region. 

�  Develop informational material on Red River access points and recreational 
opportunities. 

�  Advocate with Manitoba Transportation and Government Services for improved 
tourism product way-finding signage in the region. 

4. 

�  Develop curriculum materials for Kindergarten to Senior 4 levels in collaboration with 
Manitoba Education, Citizenship and Youth and other Partners. 

�  Develop partnerships with post-secondary institutions and educators. 

�  Develop capacity building through training and orientation programs for communities 
and tourism operators. 

�  Advocate with Manitoba Culture, Heritage and Tourism for the building of 
community/municipal capacity for heritage awareness and interpretation. 
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